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Agenda
I. Call to Order

II. Roll Call; Establish Quorum 
III. Action Items 

a. Approval of Agenda 
b. Approval of Previous Minutes: 

IV. Discussion Items
a. 2024 Spring MAP results
b. Needs Assessment

V. Information Items 
a. Principal’s Report

a. 2023-2024 Family Engagement and/or Partnership Highlights
b. Cluster Advisory Team Report  
c. GO Team Elections 

VI. Announcements 
VII. Public Comment 

VIII. Adjournment



2024 Spring
MAPS Results

Data Points to Consider
• Spring Results

• Fall to Spring Comparison
o Literacy

o Numeracy



Reading

Math







Reading Growth Percentile

Math Growth Percentile



Needs 
Assessment

Needs Assessment

During this Needs Assessment, we will look at data 
from the Spring MAPS administration and identify 2-3 
potential needs for the 2024-2025 school year. 

This discussion will help school leadership as they 
complete the school’s 2024-2025 Continuous 
Improvement Plan.

ACTIVITY



• What does this data tell us?

• What good news is there to celebrate?

• Where are growth opportunities?

• What trends do we see in the data?

Needs Assessment:
Guiding Questions



Need
1 Continued support for literacy instruction, specifically with our 

beginning learners - A focus on the science of reading
2
3

Needs Assessment: 

What are two to three (2-3) needs we can identify based our data?



Principal’s 
Report



BAMO Staffing Updates SY 24-25



BAMO Staffing Updates SY 24-25

ABOLISHMENTS

1  PARAPROFESSIONAL POSITION

LITERACY INSTRUCTIONAL COACH

NEW POSITIONS 
MATH INSTRUCTIONAL COACH 

READERS AS LEADERS COACH

1 KINDERGARTEN TEACHER 

1 PRE K TEACHER *

1 PRE K PARAPROFESSIONAL*

1 INTERRELATED TEACHER*

 *Newly earned positions



BAMO Staffing Updates SY 24-25
Retention 

INSTRUCTIONAL STAFF RESIGNATIONS

1  MOVING CLOSER TO HOME

1 CAREER PATH CHANGE 

NON-INSTRUCTIONAL STAFF RESIGNATIONS

1 CAREER PATH CHANGE 

97% 
Retention 

Rate 



BAMO Staffing Updates SY 24-25
VACANCIES

INTERRELATED TEACHER

 SPECIAL EDUCATION PRE K 
TEACHER

 PRE K PARAPROFESSIONAL*



End of Year Activities 



ACTIVATE FUN RUN Fundraiser

$3539!!!!!!

PTA Fundraiser Update 



• June 3rd- June 28th
• Here @ BaMO 
• 5 days a week 
• Regular School Hours 
• BaMO, Burgess Peterson & Dunbar 

Scholars
• Anticipating 208 scholars 

2024 Summer School @ BaMO 
Update  



• Back To School Bash - Saturday July 20, 2024 
o 9AM - 1 PM 
o Georgia World Congress Center 

• Open House - July 31, 2024  

• First Day of School - August 1, 2024

2024-2025 
Mark Your Calendars



WELCOME 
2024-2025 

NEW GO TEAM MEMBERS
Jasmin Linder

Breana Mitchell

WELCOME Back 
2024-2025 

Tanaka Appling 
Alicia DeCriscio



Additional Information 
Items

• Cluster Advisory Team Report



Announcements
• GO Team Members

• Complete your end of year surveys
• Principal Feedback Survey 

(AVAILABLE NOW! Check your email 
for the link)

• GO Team Satisfaction Survey 
(Available May 1st)

• Complete your required trainings ASAP
• Contact the GO Team Office with any 

questions




